TEACHING EXAMPLE - DETAILS ADAPTED

How work 1s owned
and coordinated

25 people - 5 teams

Common questions, visible working agreements.

Shared people connect teams. Facilitators coordinate the work.
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Double-headed link: one person serving two working functions.
Alex contributes to Executive and prioritizes Delivery.

Clear answers. Shared reference.

Who confirms changes?

Alex, within agreed authority.

Agreement status: Adopted - Maintainer: Maria - Review: after the Friday handoff

Adapted from anonymized client work. Names and working details are illustrative.

Who coordinates the handoff?

Maria, with Harper in Client Success.

Dotted arrow: facilitator handoff.

Who chooses working methods?
Contributors, within their responsibilities and the
agreed plan.
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