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Ownership blueprint
People. Teams. Working relationships.

25 people · 5 teams One organization-view page of the guide

Team focus, individual contributions, and shared working functions.
Shared people connect teams. Facilitators coordinate the work.
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Double-headed link: one person serving two working functions.
Alex contributes to Executive and prioritizes Delivery.

A shared reference for how work is owned.
Every team has a defined focus and a complete roster.
Names identify people. Symbols identify their working functions.
Supporting team and profile pages carry the detailed working agreements.

Record status: Adopted (illustrative) · Organization view · One page of the guide

Adapted from anonymized client work. Names and working details are illustrative.


